FISCAL HEALTH - ANNUAL UPDATE TO CAMPUS

Fiscal Health: Year One Report

Fiscal Year 2025-26 - Phase 1 of 3

An annual update to the ECU community from the Fiscal Health Oversight Committee, drawing on
the Committee's records, workgroup and committee reports, and the Fiscal Health website.

$6.63M 47 3

Year One savings identified (target: academic programs identified for structural consolidations effective
$5M) discontinuation or significant July 1, 2026
revision
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A Message from the Chancellor

Dear Members of the Pirate Nation,

A year ago, | shared with you a conviction that has only deepened since: higher education stands at a
crossroads. For East Carolina University, this is a moment of reinvention — a chance to extend our
reach, strengthen our mission, and serve even more students.

In the fall of 2024, we launched the Future-Focused Resource Optimization Task Force to get ahead
of the pressures facing every university. A year later, at University Day 2025, we set a clear and
proactive goal: to identify $25 million in savings and efficiencies over three years — roughly two
percent of our $1.2 billion operating budget — that we could reduce or reinvest in our highest
priorities. | want to be direct about what this work is and what it is not. It has never been a response
to a crisis. It is a decision to control our own destiny during a period of national transformation and to
do it on our terms.

This report is our first full accounting of that effort. In these pages you will find real progress: a
rigorous, faculty-led review of our academic portfolio; the creation of a new College of Health and
Human Sciences; the merger of our libraries; and a steady stream of operational efficiencies across
information technology, human resources, and campus operations. We surpassed our Year One
target, identifying more than $6.6 million against a $5 million goal. And to date, we have achieved
these reductions through attrition, retirement, and thoughtful redesign.

What strikes me most is how this work was done. It moved through our tradition of shared
governance, guided by faculty leaders and our Chair of the Faculty. The most consequential
decisions — which academic programs to sunset — were reached, in the substantial majority of
cases, by programs and faculty who examined the data and made principled choices themselves.
That is not an accident. It is who we are.

| am deeply grateful to the hundreds of colleagues who served on workgroups, analyzed data,
attended forums, and did the hard thinking this year. President Hans often reminds us to keep the
main thing the main thing. For us, the main thing is our students — helping every learner who
chooses ECU to thrive here and graduate prepared for a meaningful life and career.

The road ahead is steeper than the road behind us. But | have never been more confident in this
university's ability to meet the moment. We are an R1 institution with a powerful mission and a
community that rises to a challenge.

It's a great time to be a Pirate.
Sincerely,

Philip Rogers
Chancellor, East Carolina University
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Executive Summary

In September 2024, Chancellor Philip Rogers established the Future-Focused Resource
Optimization Task Force to position ECU ahead of well-documented headwinds in higher education.
In September 2025, at University Day, the university announced its public goal: $25 million in
savings and efficiencies by fiscal year 2028 — approximately two percent of ECU's $1.2 billion
operating budget — to be reduced or reinvested in the university's priorities. The effort is
deliberately proactive rather than a reaction to crisis, and it is organized through an Oversight
Committee and multiple workgroups operating within ECU's shared-governance framework.

Year One (FY2025-26) carried a $5 million target, the first installment toward the three-year goal;
$4.2 million had already been identified at the time of the University Day announcement. By year end,
ECU had identified approximately $6.6 million in savings — exceeding the Year One target by
roughly a third and putting the university more than a quarter of the way to its three-year goal.
Savings figures are validated by Financial Planning & Analysis.?*?

The year's accomplishments span both the academic and operational enterprise:

e Academic portfolio optimization (APRO): a rigorous review of ~107 programs across eight
colleges, resulting in approximately 47 programs identified for discontinuation or significant
revision (36 self-identified by faculty and 11 through Oversight Committee action) and
improvement plans for 49 additional programs.

e Structural consolidations, all effective July 1, 2026: the new College of Health and Human
Sciences; the merger of Academic Library Services and Laupus Library into ECU Libraries; and
the transition of Integrated Coastal Programs into the Thomas Harriot College of Arts and
Sciences.

e Organizational redesign: phased restructuring of Information Technology (with BerryDunn)
and People Operations, Success and Opportunity / POSO (with Huron), both moving into
implementation.

e Operational efficiencies: itemized IT and campus-operations savings, financial-aid
optimization, and revenue-focused work in online programs and summer school.

Throughout, the work was conducted transparently, and reductions to date have been achieved
through attrition, retirement, and redesign.
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OUTLOOK: THE YEAR AHEAD

Year Two carries an $8.5 million target, approved by the Chancellor, and builds on the foundation of
Year One while shifting emphasis from identifying savings toward realizing them and reinvesting
strategically. Combined with the $6.6 million identified in Year One, meeting that target would bring
the university to roughly $15 million of the $25 million goal — approximately 60 percent — by the
close of Year Two. The Oversight Committee has prioritized work in four themes:

e Academic portfolio and program investment. The APRO committee’s Year Two charge has
four parts: identifying programs of distinction where the university may invest; reviewing the
programs that submitted plans for growth against their benchmarks; a comprehensive review
of our doctoral offerings; and extending the review to the concentration level, including
concentrations deferred to AY2026—27. Alongside that work, ECU will restructure academic
departments where consolidation strengthens programs and will make targeted investments in
programs with demonstrated student and workforce demand.

e Administrative efficiency and space. An activity study of staff positions, an evaluation of
campus space use, and a centralized sponsorships model. Also counted in Year Two are the
integration of Alumni Relations into University Advancement, announced in July 2026, and
continued refinement of the College of Health and Human Sciences administrative structure
through the fall.

e Student engagement. Reducing and consolidating overlapping engagement activities and
strengthening the infrastructure that supports student engagement, persistence, and
completion.

e Revenue generation. Prioritizing revenue-generating opportunities — including continuing our
online growth through ECU Flight Path, summer school, workforce innovation and professional
advancement, and facility use. Strategic investment in programs of excellence will be paired
with the enrollment-marketing investment required to reach these goals, including more
coordinated marketing across colleges and units.

Year Two planning also accounts for the state budget environment. The North Carolina budget
process may bring continued enroliment-based funding adjustments for UNC System institutions.
Because ECU chose to begin this work early, the savings identified in Year One position the
university to absorb such changes while continuing to reinvest in its priorities. The Oversight
Committee will revisit the $25 million goal at the close of Year Two — including the pace at which
the remaining balance is achieved — in light of enrollment results and any related state budget
adjustments.

Year Two will follow the same communication process the university used in Year One. As each
workgroup is charged, its membership, charge, and timeline will be announced through the Oversight
Committee — by Provost's Message for academic work and by update from the Vice Chancellor for
Administration and Finance for operational work — and posted to the Fiscal Health website at
fiscalhealth.ecu.edu, where every workgroup report from Year One remains available.
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Part | — Laying the Foundation (2024-25)

The initiative began in the fall of 2024, when Chancellor Rogers established the Future-Focused
Resource Optimization Task Force in response to well-documented headwinds — shifting
demographics, evolving funding, and changing demand for programs. Rather than wait for those
pressures to force reactive decisions, ECU chose to act early. Between the fall of 2020 and the fall of
2025, the university's enrollment had declined roughly 6% and student credit hours roughly 7%, even
as ECU had already reduced senior administrator positions by about 11%, staff positions by 3.9%, and
faculty headcount by 2.5% — context that shaped a disciplined, self-directed approach.’

The Task Force was organized into an Oversight Committee (the Chancellor, the Provost, the Vice
Chancellor for Administration and Finance, and the Vice Chancellor and Chief of Staff) and two initial
workgroups — Operational and Academic — which, through campus forums on September 9 and
December 2, 2024, and a community feedback survey, produced a foundational report and identified
seven operational and six academic priorities. Those priorities became the individual workgroups
that carried the effort forward in Year One. The public goal — $25 million by FY2028 — was framed
and later announced at University Day 2025, by which point $4.2 million in savings had already been
identified.*?

Several efforts that would define Year One were seeded in the founding year. The POSO/HR
transformation began in October 2024 with Huron Consulting Group. The Reimagine IT Services
effort, led with consultant BerryDunn, presented a future IT operating model to campus on February
11, 2025, which the Oversight Committee approved. And an APRO pilot (the AY2024—25 Committee
to Optimize the Portfolio of Academic Programs, chaired by Kate Bukoski) reviewed eight low-
productivity programs and, on May 12, 2025, presented its findings and a repeatable, metrics-based
review process to the Oversight Committee and the Faculty Senate's Educational Policies and
Planning Committee — establishing the framework the full APRO process would use the following
year.4,13,14
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Part Il — Year One in Review (2025-26)

This section is a systematic reflection on the work undertaken and completed during fiscal year
2025-26, organized by the academic and operational enterprise. Each entry describes what was
undertaken and what was completed, with concrete outcomes.

ACADEMIC INITIATIVES

Academic Portfolio Review and Optimization (APRO) — the flagship effort

The APRO Committee, chaired by Dr. Anne Swenson Ticknor and including faculty representation
from across the university, was charged October 8, 2025. Over three rounds of review it evaluated
approximately 107 programs across eight colleges — majors, minors, certificates, and
concentrations — against four categories: societal need, student demand, program quality, and
mission alignment, using productivity thresholds (for example, fewer than seven bachelor's or
master's completions per year). The committee engaged 95 unique participants (12 committee
members, 7 deans, and 76 unit faculty and administrators), held a campus forum on December 12,
2025, met individually with 30 programs in January, and delivered its Final Report on February 20,
presenting it February 27 to a joint meeting of the EPPC and the Oversight Committee (revised
March 6).°

Following the committee's recommendations and the Oversight Committee's direct engagement
with affected units, approximately 47 programs were identified for discontinuation or significant
revision this year — 36 through faculty self-identification (33 discontinuations and 3 revisions) and
11 through Oversight Committee action — with 49 additional programs required to submit
improvement updates by May 15, 2026. Together with the pilot round announced in September
2025, the Oversight Committee has now curtailed 17 programs. Concentrations were deferred to
AY2026-27. Current students in discontinued programs will be supported through teach-out. That
the substantial majority of decisions arose from faculty themselves is a defining feature of the
process.’

Unified College -» College of Health and Human Sciences (effective July 1, 2026)

The Unified College Taskforce designed a new college combining the College of Allied Health
Sciences and the College of Health and Human Performance. The name — College of Health and
Human Sciences (CHHS) — was announced by Provost Buddo on March 2, 2026, with Dr. Nicole
Bromfield named dean. Working through twelve work groups, Phase One completed on schedule for
a July 1, 2026 launch. The realignment brings fourteen units into CHHS and includes cross-college
moves — Interior Design and Merchandising to Engineering and Technology, and a proposed
transition of Physician Assistant Studies to the Brody School of Medicine, pending final faculty
action — with provisional codes approved by the Faculty Senate in the spring.®

Libraries merger » ECU Libraries (effective July 1, 2026)

Co-chaired by Beth Ketterman (Laupus) and Jan Lewis (Academic Library Services), the steering
committee delivered its report February 1, 2026, merging Joyner Library and the Laupus Health
Sciences Library into a single organization, ECU Libraries, under a single University Librarian (Beth
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Ketterman). The committee identified roughly $690,000 in efficiencies (targeting $500,000—
$800,000 over two to three years), including administrative and staff reductions through attrition.”

Integrated Coastal Programs transition

Integrated Coastal Programs transitioned into the Thomas Harriot College of Arts and Sciences,
effective July 1, 2026, aligning coastal research and instruction within the university's largest college.

Course Section Size Guidance

Chaired by Dr. Rick Niswander, this committee produced a proposed Rule governing minimum
section sizes for lecture and lecture-plus-lab courses, with writing-intensive considerations and a
phased efficiency goal, taking effect for fall 2025 with a final target by fall 2027 — addressing what
the committee identified as five primary drivers of academic cost and capacity.®

Increase Utilization of Shared Services

Working with EAB, this group evaluated more than 30 administrative tasks and recommended five
priority areas for shared-service delivery — travel; grants and research administration; student
employment; graduate assistantship contracts; and procurement. Student employment and graduate
assistantship contracts will be addressed in the POSO reorganization as new processes are
developed. Grants and research administration moved to a central support function within REDE
effective July 1,2026.°

Summer School Optimization

Chaired by Dr. Allison Danell, the taskforce delivered summary recommendations on February 4,
2026. It documented that 2025 summer instruction yielded roughly $8.9 million in net revenue, and
recommended enforcing minimum-enrollment thresholds, avoiding duplicate sections, a
predominantly online and mixed five-/eleven-week model, a standardized pay approach, targeted
marketing to Pell recipients, and a phased, net-revenue-incentivized budget model that shifts
summer fiscal responsibility to the colleges. Summer 2026 showed an improvement of
approximately $900,000 in net revenue (tuition revenue less direct instruction costs).'?

Evaluate DSS and ADA Compliance Operations

This review recommended no additional structural change (retaining the existing separation of
Disability Support Services and ADA Compliance), making a temporary 0.33 FTE ADA specialist
position permanent, formalizing a shared-services agreement between the two offices, and investing
in case-management software."

Faculty workload (completed)

ECU brought faculty workload planning into full compliance with UNC Policy 400.3.1 and ECU
POL02.07.06, reaching 100% compliance ahead of the System Office deadline. The AY2024-25
Faculty Workload Annual Report documents an institutional workload mix of 54% teaching, 23%
research, 21% service/administration, and 1% clinical, across 11,510 course sections and 670,119
student credit hours.”
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OPERATIONAL INITIATIVES

People Operations, Success and Opportunity (POSO / HR transformation)

With Huron Consulting Group, POSO progressed through Assess (Oct 2024—Mar 2025), Reimagine
(Mar—Aug 2025), and Implement (Aug 2025-Ongoing). The redesign established a four-area
structure — Administration/Operational Excellence; Operations (including a new Care and Solutions
Center); Success and Opportunity; and Partnerships (business partner teams embedded in colleges
and departments). Under the leadership of Chief People Officer LaKesha Alston Forbes, the POSO
department grew from 51 employees to 89 in 2026. Benefits became a shared responsibility with the
UNC System Benefits Service Center (May 1, 2026). Several key initiatives launched in 2026,
including People360 — POSO's new employee portal built on Salesforce — and a redesigned hiring
and recruitment process, with updates to PeopleAdmin and the go-live of the Business Partner
service delivery model. In fall 2026, all personnel actions will move into the People360 platform; by
the close of 2026, all POSO/HR communication and service directly with employees will be handled
through People360."

Reimagine IT Services

Following the BerryDunn assessment (which engaged 1,600+ community members and found
redundant service delivery — for example, 16 units performing reporting/analytics and AV support
spread across 11 units), ECU executed a phased transition: distributed IT staff from Creative
Services, Student Affairs, POSO, Financial Services, and Budget & Planning were consolidated into
central IT in late 2025, and by March 2026 an end-user support model, research/innovation
technology teams, a consolidated library-services technology team, and a campus security
applications team were stood up. Reported hard-dollar results include roughly $291,000 in software
licensing savings, about $600,000 in avoided software cost increases, roughly $130,000 in
network cost avoidance, and new classroom AV standards saving approximately $9,800-$30,000
per room. CRM consolidation onto Salesforce will retire seven systems by 2027. The effort is led by
Chief Information Officer Zach Loch.™

Administrative and Operational Savings

Administration & Finance delivered a series of itemized efficiencies: 47 vehicles surplused since July
2025 (versus a typical 10-15/year), yielding $63,000 in liability-insurance savings and returning
leased vehicles to Motor Fleet Management; Student Affairs identified $70,000 in savings from
abolishing a CRW Athletic Training Coordinator position and roughly $25,000/year from eliminating
Health Sciences Student Center weekend hours. Additional right-sizing includes an ITCS data-center
"Lights Out" initiative (beginning May 2026), consolidation of 39 fax gateways, and reduction of
roughly 30,000 largely unused phone numbers. The elimination of the Chief Research Officer as a
stand-alone position saved about $246,000, and the Campus Operations reorganization identified
about $80,000 in savings.”?*

Financial Aid Optimization

The Strategic Scholarships workgroup implemented a scholarship Standard Operating Procedure for
the spring 2026 cycle, centralized awarding authority, and piloted a firm May 1 acceptance deadline
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for FY2027. In March 2026, ECU launched financial-aid monitoring with EAB (running through fall
2026) to build an optimization model for fall 2027."

Improve Communication and Planning for Recruitment and Retention

This effort deployed the Pirate 360 platform (Learner 360 and Advising 360) to professional advisors
alongside a Salesforce CRM and coordinated outreach cadences. Engagement scaled sharply —
ECU Connect flags rose 80%, kudos 86%, and referrals 144% year over year in spring 2025 — and
new graduate-student texting outreach contributed to spring retention gains.”

Strategic Enroliment Planning and Grow PKHxXECU (ECU Flight Path)

In partnership with Project Kitty Hawk, ECU advanced its online portfolio through ECU Flight Path,
with Phase Two programs (including a BS in Hospitality Management moving to Flight Path, a BS in
Multidisciplinary Studies, and six undergraduate certificates) launching in summer or fall 2026 and
additional programs in discovery — revenue that sits outside the state funding formula and gives the
university flexible resources. A revised enrollment plan was targeted for May 2026."

Going Cashless

The Going Cashless workgroup's February 2026 report quantified roughly $14.99 million in FY2025
cash and check activity across 82 departments as the target for conversion to digital payments and
set a goal of enrolling 20+ departments before June 30, 2026, adding ACH and mobile-wallet
options.”

Centers and Institutes Return on Investment

This review assessed ECU's UNC System—designated centers and institutes using FY2025 data,
finding strong mission alignment and no systemic nonperformance, while flagging concentration risk
where grant activity depends on a single principal investigator. UNC System rules require designated
centers to be reviewed every five years and to submit annual reports; as part of this process, all
reviews were brought current and every center and institute has now submitted its required annual
report, placing the portfolio on a standard review cycle going forward.?°

Facility Rental Revenue

An early-stage workgroup began inventorying rentable university spaces and the applicable Umstead
Act considerations; revenue figures are not yet available, and the group has asked leadership for
decisions on prioritization, centralization, and sales staffing.”'

University Communications Organizational Assessment

Chaired by Chief Communications Officer Jeannine Manning Hutson, this workgroup was charged
January 29, 2026, to conduct a comprehensive audit of marketing and communications personnel,
budgets, and workflows university-wide, with recommendations due to the Oversight Committee in
September 2026.%
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Consolidated Savings (Year One)

YEAR ONE TARGET $5.0M

133% of Year One target

26.5% of three-year goal

THREE-YEAR GOAL $25M (FY2028)

Fiscal Health initiative

Amount Source

Identified at University Day announcement (start of $4.2M | Joint Fiscal Health Update

2025-26)

IT savings ~$421K | IT Fiscal Health Annual
Report

Libraries merger ~$690K | Financial Planning & Analysis

Unified College merger ~$257K | Financial Planning & Analysis

Integrated Coastal Programs transition ~$54K | Financial Planning & Analysis

Transfer of the Country Doctor Museum to the Bailey ~$228K | Financial Planning & Analysis

Chamber of Commerce

Administrative and operational savings ~$484K | Financial Planning & Analysis

POSO savings ~$107K | Financial Planning & Analysis

APRO savings ~$187K | Financial Planning & Analysis

Total Year One savings identified $6.628M | Validated by Financial

Planning & Analysis

Total Year One savings identified are $6,628,000 against a $5 million target. Of this amount, all but
approximately $126,000 is generated from non-state sources; these savings support the university's
two-percent goal and allow the units that generate them to reallocate resources more meaningfully,
though they do not accumulate as a single central pool. Nearly all savings will be realized in fiscal
year 2027, with the exception of approximately $149,000, which will be recognized in a subsequent
fiscal year. Cost avoidance (such as the roughly $600,000 in avoided software cost increases) is
reported in the narrative above but is not counted toward the $25 million goal. All figures are
validated by Financial Planning & Analysis, and a line-item FY2026 report will be posted to the Fiscal

Health website.?®
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Governance and Approach

Every element of this work operated within ECU's shared-governance framework. The APRO
Committee included faculty representation from across the university; the EPPC was engaged at key
milestones; campus forums gathered community input; and the Oversight Committee met directly
with academic units before finalizing decisions. Chair of the Faculty Mark Bowler's leadership was
central to maintaining trust and transparency. The consolidations — the unified college, the library
merger, and the Coastal Studies transition — each proceeded through task forces, steering
committees, surveys, and listening sessions. Reductions to date have been achieved through
attrition, retirement, and redesign.*®
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Notes and Sources

Numbered references in the text link to the entries below. Items on the Fiscal Health website marked (login)
require an ECU PiratelD.

1. Fiscal Health Oversight Committee, "11/19/25 Fiscal Health Update," reporting student credit hour and staffing
data shared by the Chancellor with the Faculty Senate, November 2025. fiscalhealth.ecu.edu/workgroups/11-19-
25-fiscal-health-update/

2. Fiscal Health Oversight Committee, "Fiscal Health Update: Progress, Decisions, and the Road Ahead," joint campus
message from the Office of the Chancellor, April 21, 2026; and the University Day 2025 announcement of the
$25 million goal. Posted with Chancellor's Messages and on the Fiscal Health website: fiscalhealth.ecu.edu

3. Future-Focused Resource Optimization Task Force — Oversight Committee and workgroup membership.
fiscalhealth.ecu.edu/future-focused-resource-optimization-task-force-members/

4. Fiscal Health Committee to Optimize the Portfolio of Academic Programs Offered (AY2024-25 pilot), Final
Report, September 2025 (login). fiscalhealth.ecu.edu/workgroups/fiscal-health-committee-to-optimize-the-
portfolio-of-academic-programs-offered-final-report/

5. Academic Portfolio Review and Optimization Committee (APRO), Final Report, February 20, 2026 (revised March
6) (login): fiscalhealth.ecu.edu/workgroups/apro-final-report-february-2026/; committee updates of November
25,2025, December 15, 2025, and January 13, 2026. Program counts (36 faculty-identified, 11 by Oversight
Committee action; 49 improvement plans) confirmed by the Office of the Provost, July 2026.

6. Unified College Taskforce: Initial Report for Phase | Planning, March 2026; CHHS Taskforce Update for Phase |
Transition Proposal, May 2026; Provost Buddo's March 2, 2026 First Monday message (college name); and
taskforce updates of December 3 and December 22, 2025 (login).

7. Libraries Merger Steering Committee, Report and Recommendations, February 1, 2026 (login).
fiscalhealth.ecu.edu/workgroups/february-2026-libraries-merger-steering-committee-report-and-
recommendations/ Efficiency figure (~$690,000) validated by Financial Planning & Analysis.

8. Implement Course Section Size Guidance Committee, Report, September 2025.
fiscalhealth.ecu.edu/workgroups/sept-2025-implement-course-section-size-guidance-committee-report/

9. Increase Utilization of Shared Services Committee, Report, September 2025.
fiscalhealth.ecu.edu/workgroups/sept-2025-increase-utilization-of-shared-services-committee-report/

10. Summer School Optimization Taskforce, Summary Recommendations, February 4, 2026.
fiscalhealth.ecu.edu/workgroups/summer-school-optimization-taskforce-summary-recommendations/ Summer
2026 net revenue improvement per Financial Planning & Analysis (August 2026).

11. Evaluate DSS and ADA Compliance Operations Committee, Report, September 2025.
fiscalhealth.ecu.edu/workgroups/sept-2025-evaluate-dss-and-ada-compliance-operations-committee-report/

12. East Carolina University, Faculty Workload Annual Report AY2024-25 (PDF). fiscalhealth.ecu.edu/wp-content/pv-
uploads/sites/706/ECU-Faculty-Workload-Policy-Report_AY-2024-2025_Revised_Accessible.pdf; workgroup
page: Deploy Faculty Effectively Through Thoughtful Workload Planning.

13. Assess HR Functions, Services, and Strategies (POSO) committee updates: August 11, 2025; September 3, 2025;
October 29, 2025; January 26, 2026; April 22, 2026. Staffing and People360 details per POSO, July 2026.

14. Reimagine IT Services: BerryDunn, IT Organizational Assessment Report, Open Forum, February 11, 2025 (PDF);
committee updates of March 3, 2025, September 3, 2025, December 2025, and March 2026; IT Reorganization
and Transition Plan FAQs; IT Fiscal Health Annual Report (software licensing savings), 2026 (login).

15. Increase Environmental Efficiency and Reduce Operating Costs (now Administrative and Operational Savings)
updates: September 3, 2025; January 26, 2026; April 2026; and August 2026. Position-savings figures
validated by Financial Planning & Analysis.
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https://fiscalhealth.ecu.edu/workgroups/11-19-25-fiscal-health-update/
https://fiscalhealth.ecu.edu/workgroups/11-19-25-fiscal-health-update/
https://fiscalhealth.ecu.edu/
https://fiscalhealth.ecu.edu/future-focused-resource-optimization-task-force-members/
https://fiscalhealth.ecu.edu/workgroups/fiscal-health-committee-to-optimize-the-portfolio-of-academic-programs-offered-final-report/
https://fiscalhealth.ecu.edu/workgroups/fiscal-health-committee-to-optimize-the-portfolio-of-academic-programs-offered-final-report/
https://fiscalhealth.ecu.edu/workgroups/apro-final-report-february-2026/
https://fiscalhealth.ecu.edu/workgroups/apro-update-november-25-2025/
https://fiscalhealth.ecu.edu/workgroups/apro-update-november-25-2025/
https://fiscalhealth.ecu.edu/workgroups/december-15-2025/
https://fiscalhealth.ecu.edu/workgroups/apro-update-january-13-2026/
https://fiscalhealth.ecu.edu/workgroups/march-2026-unified-college-taskforce-initial-report-for-phase-i-planning/
https://fiscalhealth.ecu.edu/workgroups/march-2026-unified-college-taskforce-initial-report-for-phase-i-planning-2/
https://fiscalhealth.ecu.edu/workgroups/march-2026-unified-college-taskforce-initial-report-for-phase-i-planning-2/
https://fiscalhealth.ecu.edu/workgroups/from-provost-buddos-march-2-2026-first-monday-message-to-campus/
https://fiscalhealth.ecu.edu/workgroups/unified-college-taskforce-update-from-provost-buddo-december-3-2025/
https://fiscalhealth.ecu.edu/workgroups/update-from-the-unified-college-taskforce-december-22-2025/
https://fiscalhealth.ecu.edu/workgroups/february-2026-libraries-merger-steering-committee-report-and-recommendations/
https://fiscalhealth.ecu.edu/workgroups/february-2026-libraries-merger-steering-committee-report-and-recommendations/
https://fiscalhealth.ecu.edu/workgroups/sept-2025-implement-course-section-size-guidance-committee-report/
https://fiscalhealth.ecu.edu/workgroups/sept-2025-increase-utilization-of-shared-services-committee-report/
https://fiscalhealth.ecu.edu/workgroups/summer-school-optimization-taskforce-summary-recommendations/
https://fiscalhealth.ecu.edu/workgroups/sept-2025-evaluate-dss-and-ada-compliance-operations-committee-report/
https://fiscalhealth.ecu.edu/wp-content/pv-uploads/sites/706/ECU-Faculty-Workload-Policy-Report_AY-2024-2025_Revised_Accessible.pdf
https://fiscalhealth.ecu.edu/wp-content/pv-uploads/sites/706/ECU-Faculty-Workload-Policy-Report_AY-2024-2025_Revised_Accessible.pdf
https://fiscalhealth.ecu.edu/deploy-faculty-effectively-through-thoughtful-workload-planning/
https://fiscalhealth.ecu.edu/august-11-2025-assess-hr-functions-services-and-strategies-update/
https://fiscalhealth.ecu.edu/september-3-2025-assess-hr-functions-services-and-strategies-update/
https://fiscalhealth.ecu.edu/october-29-2025-assess-hr-functions-services-and-strategies-update/
https://fiscalhealth.ecu.edu/january-26-2026-assess-hr-functions-services-and-strategies-update/
https://fiscalhealth.ecu.edu/april-22-2026-assess-hr-functions-services-and-strategies-update/
https://fiscalhealth.ecu.edu/workgroups/wp-content/pv-uploads/sites/708/Organizational_Assessment_Report_Open_Forum_021125_Accessible.pdf
https://fiscalhealth.ecu.edu/march-3-2025-reimagine-it-services-update/
https://fiscalhealth.ecu.edu/september-3-2025-reimagine-it-services-update/
https://fiscalhealth.ecu.edu/workgroups/december-2025-reimagine-it-services-update/
https://fiscalhealth.ecu.edu/workgroups/march-2026-reimagine-it-services-update/
https://fiscalhealth.ecu.edu/workgroups/faqs-it-reorganization-and-transition-plan/
https://fiscalhealth.ecu.edu/workgroups/faqs-it-reorganization-and-transition-plan/
https://fiscalhealth.ecu.edu/workgroups/reimagining-it-services-fy2026-annual-report-and-assessment/
https://fiscalhealth.ecu.edu/september-3-2025-increase-environmental-efficiency-and-reduce-operating-costs-update/
https://fiscalhealth.ecu.edu/january-26-2026-increase-environmental-efficiency-and-reduce-operating-costs-update/
https://fiscalhealth.ecu.edu/april-2026-increase-environmental-efficiency-and-reduce-operating-costs-committee-update/
https://fiscalhealth.ecu.edu/august-2026-administrative-and-operational-savings/

16. Financial Aid Optimization Committee: Report, September 2025; Update, April 2026.

17. Improve Communication and Planning Related to Recruitment and Retention Committee: Report, September
2025; updates of March 2026 and April 2026.

18. Continue Strategic Enrollment Planning and Grow PKHXECU Committee: Report, September 2025; Update, April
2026.

19. Going Cashless Workgroup, Report, February 2026. fiscalhealth.ecu.edu/workgroups/february-2026-going-
cashless-workgroup-report/

20. Fiscal Health Report on Centers and Institutes Return on Investment, April 2026.
fiscalhealth.ecu.edu/workgroups/fiscal-health-report-on-centers-and-institutes-return-on-investment-april-
2026/ Review-cycle status per the Office of the Provost, July 2026.

21. Facility Rental Revenue Workgroup, Update, April 2026. fiscalhealth.ecu.edu/workgroups/april-2026-facility-
rental-revenue-workgroup-update/

22. University Communications Organizational Assessment Workgroup (charged January 29, 2026).
fiscalhealth.ecu.edu/university-communications-organizational-assessment-workgroup/

23. Financial Planning & Analysis, Division of Administration and Finance — Year One fiscal health savings validation
and consolidated savings table, August 2026 (internal). A line-item FY2026 report will be posted to the Fiscal Health
website.

Supporting context throughout from the ECU Fiscal Health website and the Chancellor's campus messages.

Savings figures are monitored and validated by Financial Planning and Analysis, Division of Administration and
Finance.
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https://fiscalhealth.ecu.edu/workgroups/sept-2025-financial-aid-optimization-report/
https://fiscalhealth.ecu.edu/workgroups/april-2026-financial-aid-optimization-committee-update/
https://fiscalhealth.ecu.edu/workgroups/sept-2025-improve-communication-and-planning-related-to-recruitment-and-retention-report/
https://fiscalhealth.ecu.edu/workgroups/sept-2025-improve-communication-and-planning-related-to-recruitment-and-retention-report/
https://fiscalhealth.ecu.edu/workgroups/march-2026-improve-communication-and-planning-related-to-recruitment-and-retention-committee-update/
https://fiscalhealth.ecu.edu/workgroups/april-2026-improve-communication-and-planning-related-to-recruitment-and-retention-committee-update/
https://fiscalhealth.ecu.edu/workgroups/sept-2025-continue-strategic-enrollment-planning-and-grow-pkhxecu-report/
https://fiscalhealth.ecu.edu/workgroups/april-2026-continue-strategic-enrollment-planning-and-grow-pkhxecu-committee-update/
https://fiscalhealth.ecu.edu/workgroups/april-2026-continue-strategic-enrollment-planning-and-grow-pkhxecu-committee-update/
https://fiscalhealth.ecu.edu/workgroups/february-2026-going-cashless-workgroup-report/
https://fiscalhealth.ecu.edu/workgroups/february-2026-going-cashless-workgroup-report/
https://fiscalhealth.ecu.edu/workgroups/fiscal-health-report-on-centers-and-institutes-return-on-investment-april-2026/
https://fiscalhealth.ecu.edu/workgroups/fiscal-health-report-on-centers-and-institutes-return-on-investment-april-2026/
https://fiscalhealth.ecu.edu/workgroups/april-2026-facility-rental-revenue-workgroup-update/
https://fiscalhealth.ecu.edu/workgroups/april-2026-facility-rental-revenue-workgroup-update/
https://fiscalhealth.ecu.edu/university-communications-organizational-assessment-workgroup/

